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After 23 years of helping people buy and sell 
their homes, real estate agent Nancy Glass says 
she was ready for a change.

Glass still loved the industry but says she was 
tired of the “cumbersome” administrative pro-
cedures she had to follow when working for a 
large brokerage. So, in March, within 15 minutes 
of meeting broker Dave Cummings, she signed 
paperwork to join his team.

“As a Realtor, my time should be spent focus-
ing on my buyers and sellers, not with the minu-
tiae of the transaction,” Glass says. “That’s what 
Dave has managed to provide. He has given us 
an admin team that provides tremendous sup-
port. They help with paperwork; they help with 
the technology. Not only that, but Dave is the 

only broker that’s ever been accessible to me as 
a Realtor.”

Cummings founded Cummings & Co. Real-
tors in 2006. Today, the company has 10 offic-
es in Maryland and Pennsylvania, including its 
newest in Columbia. It is eyeing an 11th office in 
Anne Arundel County.

Here’s how the company’s business model 
works: Each one of the more than 450 agents is 
charged a flat fee of $295 a month, plus another 
flat fee for each transaction. While that means 
less money for the company, the model allows 
agents to invest more in marketing their busi-
ness and potentially bring in more revenue.

“Giving them the ability to keep more gives 
them more flexibility to invest in themselves 

and what they feel is best for their clients,” 
Cummings says.

Agents say they appreciate the support they 
receive from Cummings and fellow agents. 
Cummings is readily available by phone or 
email, they say. The company also has an inter-
nal social media page where agents share tips 
of the trade and ask questions about everything 
from transactions to short sales.

“There’s a philosophy of offering help with-
out necessarily expecting something in return,” 
says Eric McPhee, a real estate agent with the 
company since 2006. “If you do good things, 
they’ll come back to you. That has fostered this 
real culture of sharing and collaboration with 
the agents.”
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no.3 The Harbour School
As a middle school teacher at The Harbour School 

for the past 14 years, Jessica Miskell has taught hun-
dreds of students with multiple learning disabilities.

With each one, she has the freedom to tailor her in-
struction based on the student’s needs.

“Prior to here, I worked in public schools where 
its district mandated what you’re teaching,” she said. 
Here, “I love the freedom to be able to pick the things 
that are more relevant for who I’m teaching in partic-
ular classes and teaching the way that’s going to work 
best for each of the kids in that room.”

With campuses in Annapolis and Owings Mills, 
The Harbour School serves more than 350 students 
ages 6 to 21 with a range of learning and emotional 
challenges.

Along with the curriculum flexibility, staff mem-
bers say, the students themselves are motivation for a 
job well done. Nearly 95% of Harbour graduates go on 
to either post-secondary education, jobs or both.

“They’re happy to be here,” said Linda Jacobs, the 
school’s executive director. “It reminds me of how im-
portant our work is.”

While The Harbour School is private, its budget 
is managed by the state Department of Education, 
Jacobs said. Harbour teachers’ salaries are lower than 
public school teachers’ salaries, so the school “takes 
care of” employees in other ways, she said. That in-
cludes paying for employees’ and their families’ 
health care after an employee serves 10 years with 
the school and matching 50% of employees’ 403(b) 
retirement plan contributions, up to the maximum 
amount allowed by the IRS.

Every month, the school also has at least one three-
day weekend. And every employee gets birthday and 
Christmas presents.

“The staff deeply care about the children,” Jacobs 
said, “and the administration gets that and deeply 
cares about the staff.”

Noelle cruder teaches a middle school social studies class about the branches of government at the Har-
bour school, which serves children ages 6 to 21 who are challenged with autism, learning disabilities and 
emotional difficulties. Photos by Lloyd Fox
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