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T H E  S A M E  B A R ,  B O T H  D I R E C T I O N S

You never write blind.
You never list blind.

Buying or selling, the analysis is done before you act, and it is put in front of you. Not as a courtesy. As a

requirement. That is the entire point of having a standard.

T H E  B U Y  S T A N D A R D

Three questions. Every property.

0 1 What is it worth?

0 2 What will it cost to own?

0 3 When do you walk away?

The same three questions, on every property, in every

market. You never write blind.

T H E  S E L L  S T A N D A R D

Four decisions. Every listing.

0 1 The Buyer

0 2 The Preparation

0 3 The Schedule

0 4 The Price

The same four decisions, on every home, in every market.

Priced on evidence. You never list blind.

A V E N O R  M A S T E R Y

What holds the standard up.

Three practices keep it in place. Every Avenor agent is in all three, every week.

0 1

The Avenor Conversation

A six-step method for guiding families to

clarity, run in every meaningful conversation. It

is set out in full below.

Families make their biggest decisions with

confidence.

0 2

The Avenor Preparation

Every Avenor agent commits to weekly

reps, live coaching, and honest review.

Families partner with elite agents backed by

proven systems that make the transaction

smooth and stress-free.

0 3

The Avenor Presence

Every Avenor agent is always training to market

like a luxury brand. Win the right attention. Turn

it into action. Prove the results.

Families’ homes sell faster, for more, and to the

right buyer.

T H E  A V E N O R  C O N V E R S A T I O N

What clarity looks like from your
side of the table.

Six steps, one conversation, run by every Avenor agent. Each step has one bar, and the bar is not a script to

follow. It is a result you should be able to feel in the room.

A Arrive You forget you are talking to an agent in the first ninety seconds.

V View You hear your own situation described back to you, and it is exactly right.

E Evaluate
What is driving the move, what is constraining it, and how you make decisions

are all understood before anything is recommended.

N Name You see your situation clearly for the first time.

O Offer You get one clear recommendation, not a menu and not a hedge.

R Reach You leave with a defined next step, agreed on together.

Six steps. One conversation. Every agent, every time.

Because every family deserves to decide in clarity.

T H E  F O U R  D I R E C T I O N S

Why the standard holds
when no one is watching.

We lead families home with clarity. The standard is the method. These

are the people who run it.

H OW  W E  S E R V E

People First. Always

The kind of people who let

relationships lead.

H OW  W E  A C T

Friendly On Purpose

The kind of people who wave

first.

H OW  W E  T H I N K

The Forward Habit

The kind of people who turn

small steps into big

momentum.

H OW  W E  I M PA C T

Generosity in Every
Direction

The kind of people who show up in

every direction for our team, clients,

community, and industry.

T H E  I N V I T A T I O N

Avenor does not hire agents.
We only invite the right ones in.

Who an agent is comes before what they have sold. That is the gate. When

you work with an Avenor agent, you are working with someone who met the

bar before they wore the name.

The bar is the reason the right agents come, and the

reason the wrong ones never do.

W H A T  E V E R Y  A V E N O R  A G E N T  D E M O N S T R A T E S

Five qualities earn the invitation. Without them, no production figure makes an agent

a fit.

0 1

Character

Integrity in small moments.

References confirm what the

agent claims.

0 2

Coachability

Open to refinement.

Treats mastery as a

lifelong pursuit.

0 3

Clarity

Communicates with

precision. No jargon,

no hype, no scripts.

0 4

Composure

Calm under pressure.

Does not panic in

negotiation, escrow, or

contract.

0 5

Conviction

Believes representation is

a calling, not a transaction.
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T H E  A V E N O R  S T A N D A R D

Clarity is the standard.

When clients are confused, most agents hand over more.

More comps. More listings. More opinions. More noise. More

isn't the answer. Clarity is.

Every part of the way we work has a defined bar, written

down, that every Avenor agent is trained and held to.

T H E  N E X T  S T E P

Start with the conversation.

I F  Y O U  A R E  B U Y I N G  O R  S E L L I N G

One conversation, and you leave with a plan. No cost, no

pressure, no commitment until you are ready.

S TA R T  T H E  CO N V E R S AT I O N

Your Direction Home.

I F  Y O U  A R E  A N  A G E N T

The brand, the training, and the systems are built. The craft

is what you come to build.

J O I N  T H E  N E TWO R K

Your Direction. Our Avenue.

https://bit.ly/meeting-with-Dave-Archuletta
https://bit.ly/meeting-with-Dave-Archuletta

